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LEGAL STATUS OF THE ORGANISATION

PROJECT TITLE KANMANI : WOMEN EMPOWERMENT

Name of the Implementing Organisation Peace Spark Foundation

Nmae of the contact person Chandrakala BR

Title Founder

12A Unique Registration AAETP6702EE20221

80G Unique Registration AAETP6702EF20221

CSR Registration no. CSR00038171

NITI Aayog TN/2022/0326439

Budget Rs. 7,65,000



NEED OF THE PROJECT
1. Gender Equality: Promote equal rights and opportunities for women in all spheres of 
life. 
 
2. Economic Empowerment: Create income-generating opportunities, vocational training, 
and financial literacy programs for women to become economically self-sufficient. 
 
3. Education: Support girls’ and women’s education to ensure they have access to quality 
learning and can pursue various career paths. 
 
4. Healthcare: Improve women’s access to healthcare services, including reproductive 
health, maternal care, and mental health support.

5. Leadership: Encourage women’s participation in leadership roles in politics, business, 
and community organizations. 
 
6. Legal Rights: Raise awareness of women’s legal rights and provide legal aid services to 
combat discrimination and violence against women. 
 
7. Gender-Based Violence Prevention: Implement programs to prevent and address gen-
der-based violence. 
 
8. Community Support: Build a supportive network of women, mentors, and allies to fos-
ter a sense of belonging and empowerment. 
 
9. Advocacy: Advocate for policy changes and societal attitudes that promote gender 
equality. 
 
10. Data and Research: Conduct research to understand the specific challenges women 
face and measure progress towards empowerment goals.

 
Overall, women empowerment projects contribute to creating a fair and inclusive society 
where women can live, work, and thrive on an equal footing with men. 
 



PROJECT AREA



PROJECT NEED ASSESSMENT & PROBLEM STATEMENT
Project Need Assessment:

1. Background: We begin with an overview of the current state of gender equality and women’s empowerment in 
our target area or community. This includes relevant statistics and data on gender disparities in areas like educa-
tion, employment, and political representation. 
 
2. Stakeholder Analysis: We identify the key stakeholders involved in women’s empowerment, including govern-
ment agencies, NGOs, community leaders, and women themselves. We assess their roles and contributions. 
 
3. Gap Analysis: We conducted a gap analysis to identify the specific challenges and gaps in women’s empower-
ment within our target area. This involved surveys, interviews, and reviewing existing literature and reports. 
 
4. Needs Identification: Based on the gap analysis, we pinpointed the most pressing needs of women in the com-
munity. These include access to education, economic opportunities, healthcare, or protection from gender-based 
violence. 

5. Community Engagement: We also highlight the involvement and perspectives of the local community, espe-
cially women, in identifying their needs and priorities. 

Problem Statement: 
 
1. Limited Access to Quality Education: A significant portion of women in our target area lacks access to quality 
education, leading to limited opportunities for personal and professional growth. 
 
2. Economic Disparities: Women in the community are disproportionately affected by economic disparities, 
often facing barriers to gainful employment, financial resources, and entrepreneurship opportunities. 
 
3. Healthcare Disparities: Access to essential healthcare services, especially reproductive and maternal health-
care, remains inadequate for women, leading to preventable health issues. 
 
4. Gender-Based Violence: Gender-based violence is a prevalent issue, with many women experiencing physical, 
emotional, and economic abuse, which hinders their overall well-being and confidence. 

5. Underrepresentation in Leadership: Women’s representation in leadership roles within the community, includ-
ing political and decision-making positions, remains significantly low. 

6. Lack of Awareness and Legal Support: Many women are unaware of their rights, and there is a lack of legal 
support to address issues such as domestic violence and discrimination effectively. 
 
7. Cultural and Societal Norms: Deep-rooted cultural norms and stereotypes perpetuate gender inequality and 
limit women’s empowerment. 
 
 



SPECIFIC OBJECTIVE
 
The specific objective of this project is WOMEN EMPOWERMENT. It will work towards the 
health and hygiene of girl children in goverment high and higher secondary schools. Its main 
objective is to construct special rooms for the girl children to rest during menstrual periods. 
These rooms will be called PINK ROOMS. 

The construction of “Pink Rooms” in schools to provide a comfortable and hygienic space for 
girls to rest during menstrual periods is a valuable initiative.

1. Menstrual Hygiene Management (MHM):
   - Provide a Safe and Hygienic Space: To create a clean and private environment where girls can 
manage their menstrual hygiene effectively.
   - Access to Sanitary Facilities: To ensure that girls have access to clean and well-maintained 
toilets and handwashing facilities within the Pink Rooms.

2. Promoting School Attendance and Retention:
   - Reduce Absenteeism: To minimize the number of school days missed by girls due to men-
strual discomfort and related challenges.
   - Improve Concentration: To enable girls to stay in school throughout the day, promoting bet-
ter concentration and learning.

3. Empowerment and Education:
   - Educational Workshops: To conduct workshops on menstrual hygiene, reproductive health, 
and self-care within the Pink Rooms.
   - Promote Self-confidence: To help girls build self-confidence by addressing the stigma associ-
ated with menstruation.

4. Physical and Emotional Well-being:
   - Provide Comfort: To ensure that the Pink Rooms are equipped with comfortable seating and 
resting areas to alleviate physical discomfort.
   - Emotional Support: To create a safe and supportive space for girls to rest, relax, and seek 
emotional support from peers or counsellors if needed.

5. Privacy and Dignity:
   - Ensure Privacy: To guarantee that the Pink Rooms are designed to offer complete privacy, 
allowing girls to change and manage menstrual products discreetly.
   - Preserve Dignity: To promote a sense of dignity and respect for girls during their menstrua-
tion period.



METHODOLOGY
1. Needs Assessment: 
   - We will conduct a comprehensive needs assessment to identify the specific challenges and require-
ments of women in our target area or community. 
   - We will utilize a combination of methods such as surveys, interviews, focus groups, and literature 
reviews to gather data on education, healthcare, employment, violence, and other relevant factors. 
 
2. Stakeholder Engagement: 
   - We will engage with key stakeholders, including community members, local authorities, NGOs, and 
women’s groups. 
   - We will seek input and feedback to ensure that our project aligns with the needs and aspirations of 
the community. 
 
3. Project Design: 
   - Based on the needs assessment and stakeholder input, we will design a project that addresses the 
identified challenges and promotes women’s empowerment. 
   - We will define project goals, objectives, and target outcomes. It will contain all the plannings regard-
ing the construction of pink rooms. 

4. Implementation: 
   - We will outline the step-by-step process of project implementation. 
   - We will describe the activities, resources, and timelines required to achieve the project’s objectives. 
   - We will identify responsible individuals or teams for each project component. 
 
5. Capacity Building: 
   - We will explain how we plan to build the capacity of women and community members to actively 
participate in and benefit from the project. 
   - We will describe training programs or workshops to impart essential skills and knowledge. 

6. Monitoring and Evaluation: 
   - We will establish a monitoring and evaluation framework to track progress and assess the impact of 
the project. 
   - We will specify how often data will be collected and who will be responsible for data management. 
 
7. Data Analysis: 
   - We will describe the methods and tools we will use to analyze collected data. 
   - We will explain how we will measure changes in women’s empowerment indicators over time. 



PROJECT OPERATIONS AND RESPONSIBILITIES

POSITIONS AND QUANTITY RESPONSIBILITIES AND SPECIFIC ROLES

Project Coordinator
Project Coordinator will overall responsible for the 
project implementation, monitoring, and reporting 
under the framework of the project. The coordinator 
will be responsible also for the staff capacity building, 
initiatives and networking.

Teaching Faculty Teaching faculty will be responsible for creating 
awareness.

Volunteers Volunteers will be responsible for carrying out the 
project and make the communities aware about the 
various programmes run by us.



EXPECTED IMPACTS
A project focusing on the health and hygiene of girl children can bring about significant improvements 
in their well-being and quality of life. Here are some expected impacts of such a project:

1. Improved Access to Healthcare:
   - Girls have better access to regular check-ups, vaccinations, and healthcare services, leading to early 
detection and treatment of health issues.

2. Nutritional Advancements:
   - Enhanced nutrition programs ensure that girls receive the necessary nutrients for healthy growth and 
development.
   - Education on proper nutrition helps combat malnutrition and related health problems.

3. Menstrual Health and Hygiene:
   - Girls are educated about menstruation, leading to better menstrual hygiene practices.
   - Provision of menstrual hygiene products ensures girls can attend school regularly without disrup-
tions.

4. Reduced Child Mortality:
   - Improved healthcare and nutrition reduce the risk of child mortality among girls.
   - Access to clean water and sanitation facilities further promotes health and hygiene.

5. Health Education:
   - Girls and their families receive health education, leading to better awareness of preventive health 
measures.
   - Education on reproductive health empowers girls to make informed decisions about their bodies.

6. Decreased Gender-Based Health Disparities:
   - Addressing gender disparities in healthcare access ensures that girls receive the same level of care as 
boys.
   - Focusing on specific health needs unique to girls fosters gender equality in healthcare.

7. Psychological Well-being:
   - Mental health support and counseling services are provided to address stress, anxiety, and other psy-
chological challenges that girls may face.

The construction of PINK ROOMS will be very beneficial for the girl children in order for them to take 
rest and learn and be more aware about health and hygiene in order take care of their bodies better.



MONITORING & EVALUATION

Proper Documentaries will be done throughout the project. Analysis and evaluation 
of this data will be done monthly and quarterly basis. Further strategy will be based 
on this data.

RISK AND MANAGEMENT

1. Budgetary Risks:
   - Risk: The project may exceed its budget due to unexpected construction costs or changes in design.
   - Mitigation: Conduct a comprehensive cost analysis and contingency planning. Regularly monitor 
expenditures and adjust the budget as needed.

2. Delays in Construction:
   - Risk: Construction delays could result from weather conditions, permit issues, or unforeseen obsta-
cles.
   - Mitigation: Develop a realistic project timeline, accounting for potential delays. Maintain open com-
munication with contractors and local authorities. Have contingency plans for adverse weather.

3. Community Resistance:
   - Risk: Community members may resist the project due to cultural norms or misconceptions about 
menstrual health.
   - Mitigation: Engage in community sensitization and awareness campaigns. Involve local leaders and 
influential community members to support and endorse the project.

4. Sustainability Challenges:
   - Risk: Without proper maintenance, the Pink Rooms may deteriorate over time.
   - **Mitigation**: Develop a maintenance plan and secure funding or partnerships for ongoing upkeep. 
Involve the school administration, parents, and students in the maintenance process.

5. Privacy and Security Concerns:
   - Risk: Privacy breaches or security concerns may arise if the Pink Rooms are not adequately secured.
   - Mitigation: Implement security measures such as locks, surveillance, and controlled access. Educate 
students on respecting each other’s privacy.



ECONOMIC AND SOCIO-CULTURAL SUSTAINABILITY

Economic and socio-cultural sustainability in women empowerment projects require a comprehensive approach 
that considers economic opportunities, social dynamics, and local cultural contexts. Collaboration with local 
stakeholders, ongoing community engagement, and a focus on building the resilience of women and their com-
munities are key to achieving lasting impact.

1. Income Generation: 
   - Empower women with skills and resources to generate income. This can involve vocational training, entrepre-
neurship programs, or access to microloans.
   - Encourage the development of women-owned businesses and cooperatives to create sustainable sources of 
income.

2. Financial Literacy:
   - Provide financial literacy training to women to help them manage their finances, save, and invest wisely.
   - Promote savings groups and community-based financial institutions to encourage savings and financial sta-
bility.

3. Market Access:
   - Facilitate access to markets and market information for women entrepreneurs, helping them expand their 
businesses and find new customers.
   - Support the development of value chains that involve women as producers, suppliers, or distributors.

4. Cultural Sensitivity:
   - Respect and integrate local cultural norms and practices into the project design to ensure acceptance and 
relevance.
   - Conduct community dialogues and consultations to involve community members in shaping project activi-
ties.

5. Gender Norms and Empowerment:
   - Challenge and change harmful gender norms that perpetuate inequality. Develop educational programs and 
campaigns to promote gender equality.
   - Engage men and boys as allies in women’s empowerment efforts to transform attitudes and behaviors.

6. Education and Awareness:
   - Provide education and awareness programs on women’s rights, gender equality, and the importance of wom-
en’s empowerment.
   - Foster a supportive environment where women are encouraged to participate in decision-making processes at 
home and in the community.



ESTIMATED BUDGET
The PINK ROOM consists of one toilet, changing room, two beds, fan, table ,two sinks, 2 water taps along with 
water and electrical facilities with incineration machine (for safe disposal of used pads) 

Area of the room - 15 X15 ft 
One fan and two lighting facilities. 
 

FACILITIES COST 

Construction 300 sq ftX 175000 5,25,000

Man power + miscellaneous expenses 1,40,000

Fan + lighting + 2 beds + 1 sanitation + 2 
sinks + 1 tank

1,00,000

Total Expenses 7,65,000



PROJECT IMPLEMENTING AGENCY

PEACE SPARK FOUNDATION

Peacespark Foundation is a non-profit organization that aims to kindle a spark of peace, harmony, and self-ac-
tualization for underprivileged individuals. Registered as a Trust under the provisions of Indian Trust Act, 1882, 
we work hard to support underprivileged and vulnerable sections of our society. Our work is aimed to offer 
constant support and assistance for women, children, and the elderly, through a wide gamut of activities such as 
education, social development initiatives, mindfulness training, and financial support, amongst others.

At Peacespark Foundation, we support underprivileged individuals - especially women, children, and the elderly, 
through social development initiatives to help them achieve peace, harmony, and self-actualization.

Our goal is to empower vulnerable groups of individuals – women, children, elderly individuals, and the needy, 
through constant support, education, and social development services. Here are some of the services that we 
offer for vulnerable communities

OUR MISSION
Our mission is simple – we have an overarching goal of helping the underprivileged individuals of our society 
achieve the magical triad of peace, harmony, and self-actualization. We have a team of spirited organizers and 
volunteers who are willing to go the extra mile in order to bring about positive change in our society. We provide 
a wide plethora of services in support of the underprivileged – including scholarships, healthcare and medical 
support, training initiatives, monetary assistance and donations, career guidance, building learning resources 
and libraries, teaching Yoga and mindfulness, and encouraging organic farming, to name a few.

OUR VALUES
We aspire to create a world where all people are treated equally and where people from vulnerable groups re-
ceive the best opportunities, support, and resources that will provide them a wholesome life. We aim to achieve 
that through kindness, positivity, mindfulness, and mutual understanding. We believe that empathy is one of 
the greatest human values – being able to feel what a fellow human being is going through, and doing actionable 
work to support them is the greatest good deed. We believe in peace, we nurture harmony, and our goal is a soci-
ety that is blessed with self-actualization.



OUR TRUSTEES

Meet our Trustees – the guiding forces that keep guiding and supporting us in our exciting journey!

Chandrakala B R
Founder

Chandrakala is a teacher and a social worker with several years of experience. A holder of BA 
and DT Ed degrees, she is passionate about building a better world through social justice initia-
tives

Varun Mune Gowda
Co-Founder

Varun possesses 20 years of experience as an educator. He holds an MSc.,  B.Ed, and M.Phil de-
grees and is currently pursuing a PhD in Physics  at Periyar university. Varun dreams of a world 
where underprivileged folks find success in life through impactful social initiatives.

FEW GLIMPSES OF OUR WORK
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CONCLUSION 

In conclusion, our project on women empowerment has shed light on the importance of 
promoting gender equality and providing women with the tools and opportunities they 
need to thrive in all aspects of life.

As we conclude this project, it is clear that women’s empowerment is not just a moral im-
perative; it is a strategic investment in the future. Empowered women contribute to stron-
ger economies, healthier communities, and more resilient societies. However, the journey 
towards full gender equality is ongoing, and it requires continuous effort and commitment 
from individuals, communities, governments, and organizations alike.

Let us work together to create a world where every woman and girl has the opportunity 
to reach her full potential and live a life free from discrimination and violence. Women’s 
empowerment is not a goal; it is a path we must walk together, and it is a path that leads to 
a brighter, more equitable future for all.
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